
Roofer Storm-Season Lead Response Checklist PDF

A printable storm-season response checklist for roofers who need faster callbacks,

better inspection follow-up, and stronger local trust after hail, wind, and leak events.

Checklist

- Storm-call triage for hail, wind, leaks, tarping, inspections, and replacement

estimates.

- Callback and text follow-up script for the first 15 minutes after a storm inquiry.

- Photo-proof checklist for inspection pages, insurance conversations, and reviews.

- Google Business Profile post ideas during storm season without sounding spammy.

- Lead source scorecard for referrals, GBP, organic pages, LSAs, yard signs, and paid

ads.

Storm intake: Separate emergency leak, inspection, replacement, insurance, and repair

leads before assigning callbacks.

Fast follow-up: Use a 15-minute call/text rhythm with clear inspection windows and next

steps.

Proof assets: Collect roof photos, neighborhood job proof, review snippets, warranty

language, and permit details.

Measurement: Track inspection set rate, estimate sent rate, sold jobs, and revenue by

lead source.


