
Landscaper Recurring Maintenance Growth Checklist PDF

A printable growth checklist for landscapers who want more recurring maintenance

accounts, seasonal cleanups, and upsells from local search and referrals.

Checklist

- Recurring maintenance offer checklist for weekly, biweekly, commercial, and seasonal

accounts.

- Local SEO page outline for lawn care, cleanups, mulch, pruning, hardscaping, and

service areas.

- Estimate follow-up prompts that move one-time projects into maintenance plans.

- Referral and review request scripts for homeowners, HOAs, and property managers.

- Monthly retention scorecard for churn, upsells, route density, and revenue per crew

day.

Maintenance offer: Package weekly, biweekly, commercial, seasonal cleanup,

fertilization, and pruning plans clearly.

Local visibility: Build service pages and GBP updates around lawn care, cleanups, mulch,

pruning, hardscaping, and cities served.

Follow-up: Convert project customers into recurring plans with day 1, day 7, and

seasonal reminder scripts.

Measurement: Track recurring accounts, churn, route density, average account value, and

upsell revenue.


